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JOURNEY & PORTFOLIO

My journey and
work to date

Anand Shrivastava: Al corporate trainer, Al
business consultant and co-founder of
ScaleSync. Every engagement, client, result and
credential so far,inone place.

In short: Anand Shrivastava has trained 500+ professionals and students across 11
engagements with companies, business owners and universities in India and the UK. He
isa Google Cloud Certified Generative Al Leader, a published Al researcher and co-
founder of ScaleSync.

500+ 100+ 350+  95%+

professionals and employees trainedin learnersinasingle day deployment accuracy
students trained one corporate session reported by Rishvi
Technology (UK)

THE JOURNEY SO FAR

From research to
Al in the room.

® DECEMBER 2023 Research published
“Multiple Approaches of Named Entity Recognition”, [JSRD, LDRP Technical
Conference 2023 (GTU Graduate School of Engineering and Technology).

® AuGUST 2024 Co-founded ScaleSync
An Al adoption consultancy for SMEs, startups and universities, built on the
AlIOS™ method.
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¢ APRIL 2025

@ CREDENTIAL

@ UNIVERSITIES

® AUGUST 2026

® SEPTEMBER 2026

® ONGOING

Research presented

“Tailoring Speech Recognition for Indian Accents: Fine-Tuning Whisper-Small
for English and Hindi ASR”, ISETE International Conference on Al, ML and Big
Data Engineering, Gwalior.

Google Cloud Certified: Generative Al Leader
Plus certificationsin LLMs, prompt engineering and responsible Al.

Hands-on Al programmes on campus
GTU, Indus University (5-day programme), AIT Ahmedabad (350+ studentsin
one day), SVIT Indore and more.

Impero IT Services
100+ employees trained in one on-site session; 56 team questions turned into
one shared Al process.

GTUITR

40+ diploma students built live Al apps, a job-hunting agent and a Telegram
botin two days.

Consulting and coaching
An Al operating bundle for Dalmia Synthetics, coaching for PD Enterprise, and
15+ professionals coached 1:1, now working in the US, Canada and the UK.
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3 ENGAGEMENTS

Corporate training

Corporate Al training - Ongoing

Impero IT
Services

56 questionsin. 8 real
problems out. One
process for everyone.

100+ employees trained
56 team questions analysed

8 root problems solved

Who: 100+ employees across
dozens of technical and non-
technical departments. Format:
On-site session, Ahmedabad
(August 2026).

Delivered: Diagnosis first: 56
questions collected from teams,
grouped into 8 real problems.
Context engineering: keep the Al
aware of architecture and
decisions as projects grow. Plan
adherence and scope: stop the
Al drifting from the agreed plan.

Result: Every department now
follows the same process and
checklist when working with Al

Anand Shrivastava - anandshrivastav.com/portfolio

Corporate Al training -
Completed

Rishvi
Technology
(UK)

95%+ deployment
accuracy, reported after
the workshop.

95%+ deployment accuracy

2 day workshop

Who: Development team at a UK
software provider forlogistics
companies. Format: 2-day
hands-on workshop, aftera

full diagnosis.

Delivered: A full diagnosis of
stack, challenges and goals.
Skills, connectors and plugins
inside the development
workflow. Team SOPs for Al-
assisted development.

Result: Rishvireports 95%+
deployment accuracy since
the workshop.

Corporate Al training -
Completed

Dada Bhagwan
Foundation

Brief to floor plan,
roadmap and budgetin
one day.

Who: Department heads
across the construction
function. Format: 1day, aftera
discovery call.

Delivered: Which of Claude and
Geminifits each part of a
construction workflow. A2D
floor plan generated with Al. A
projectroadmap with the
agencies needed at each stage.

Result: The team now goes from
brief to plan, budget and
previews with tools they

know how touse. The
relationship continues.



3 ENGAGEMENTS

Owners, coaching
and consulting

Al consulting, implementation

and owner training - Ongoing

Dalmia
Synthetics

From anunstructured
pipeline to an Al-run
operation, stock to
customer.

100 yearsin business
2daysonsite

8 Al systems in the bundle

Who: Ownerand team of a
textile wholesale andretail
business, nearly 100 years old.
Format: 2-day on-site visit, then
ongoingimplementation.

Delivered: Stockintake to sale,
trackedin one Al-powered flow.
Customerretention with
periodic checks on how
customers behave. Purchase-
pattern analysis feeding

stock analysis.

Result: The owneris very happy
with the bundle. Implementation
isongoing.
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1:1 Al business coaching (online)
- Ongoing

PD Enterprise

Two sessions. The clarity
he had never had before.

30+ yearsin the lubricant
industry

2 sessions to working level

10 session programme

Who: Business owner with
30+ yearsinthe lubricant
industry. Format: 10-session
programme, ongoing.

Delivered: Business analytics
with Al on his own data.
Presentation generation.
Detailed roadmap generation.

Result: Injust two sessions he
was working at the level he
needed, accurately.

Personal 1:1coaching - Ongoing

1:1 corporate
coaching

15+ coached. Still coming
back for more.

15+ professionals coached

Who: 15+ corporate
professionals. Format: Ongoing.

Delivered: Coaching built
around eachrole and
goal. Refresh sessions as
tools change.

Result: Professionals now in the
US, Canada and the UK still
request sessions to stay current.



5 ENGAGEMENTS

Universities

University workshop -
Completed

GTUITR

Knowing nothing to

shipping live Al appsin
2 days.

40+ diploma students
2days

4 things each student built

Who: 40+ diploma
students. Format: 2 days,
September2026.

Delivered: Prompt engineering
done properly. No-code tools
and agentic coding platforms. A
personal job-hunting Alagent
builtinn8n.

Result: Every student went from
knowing to delivering: alive app,
aworking job-hunting agent and
an Al-built CV.
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University workshop -
Completed

Indus
University

Prompting basicsto a
state-level hackathonin
5 days.

80+ students 5days

Who: 80+ students and 2 faculty
members. Format: 5 days, 5to 6
hours a day.

Delivered: Day 1: prompting
done properly. Days 2 to 4: Al
agent tools by task, and context
engineering. Day 5: hackathon
on Gujarat government problem
statements.

Result: Students said they had
never seen this level of
prompting. Several left ready to
start ventures.

College workshop - Completed

Ahmedabad

Institute
of Technology

350+ students. One day. A
live Al bot each.

350+ studentsin one day

Who: 350+ students. Format: 1
day, two batches.

Delivered: Prompting basics. A
complete no-code Alagentin
n8n. A live Telegram chatbot
connection.

Result: Both batches built and
connected aworking Alagent.



University workshop -

Completed

Gujarat
Technological
University

A deployed chatbotin
under five hours.

60+ students perbatch

5hoursto alive app

Who: 60+ students perbatch.
Format: 1day (under 5 hours).

Delivered: Prompting
fundamentals and agentic Al. Al-
assisted coding. A chatbot
deployed on Gradio.

Result: Every student left with a
live product they built
themselves, and a certificate.

College workshop - Completed

Shree Vaishnav
Institute of
Technology,
Indore

Near zero to custom Al
workflows in two days.

70+students 2 gays

Who: 70+ first-semester and
final-year students. Format:
2 days.

Delivered: Al workflows with
LangChainand LangGraph.
Weatherand web search APIs
wiredin.

Result: Students said they
were ready to useitin their
own projects.

IN THEIR WORDS

What clients said.

1 1

The session was very interactive. The I have never gained this kind of

whole team liked it and loved it. knowledge and clarity betore.

ImperoIT Services PD Enterprise
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CREDENTIALS AND RESEARCH

Certified. Published.

o Multiple Approaches of
Named Entity Recognition
Google Cloud Certified: Anand Shrivastava, G. D. Makwana. IJSRD, LDRP
Generative Al Leader Technical Conference 2023, December 2023.
View certificate (PDF) ISSN 2321-0613.

Tailoring Speech Recognition
for Indian Accents

Fine-tuning Whisper-Small for English and
Hindi ASR. Presented at the ISETE International
Conference on Al, ML and Big Data Engineering,
Gwalior, 3 April 2025.

HOW | WORK

The AIOS™ method
and services.

Audit Roadmap Implementation Adoption

Where Al fits inyour Use casesranked Build and connect Train people until it
teams, tools and by return, in order. the automations. becomes how they
data. work.

Results

Measure and

improve what

changed.
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Core services Al solutions and institutions
e Al Corporate Training e AlVoice Calling Agents

¢ No-Code Al Training WhatsApp Al Automation

e Al Automationas a Service Al Agents for Business

¢ Allmplementation Services University Al Workshops & FDPs

e AlAdoption Program Al Leadership Workshop & Talks

¢ 1.1AlCoaching & Mentorship

e AlBusiness Consultation

e AlBusiness Audit

e AlReadiness Check

+
Corporate
teams
INDIA AND UK

|||||

& y UNIVERSITY

NEXT STEP

Let’s find your
team’s first Al win.

Book a free 1:1 consultation with Anand. On-site across India, live online worldwide.

Website: anandshrivastav.com

Portfolio online: anandshrivastav.com/portfolio

Book a call: Free 20-minute consultation

LinkedIn: linkedin.com/in/shrivastavaanand
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